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A broken marketplace

Consumer chooses 
the product based on 
price and value.

Student is a captive 
market with no choice.  
Publishers raise prices 
at will.

AEI Carpe Diem Blog Open Textbooks:  The Billion Dollar Solution 

Textbook costs for Top 10 UHCC enrolled courses
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Textbook Costs at UHCC 

Average textbook $111 

At 6 textbooks per year, 
33,715 students, 

$22,500,000.00
http://uhcc.hawaii.edu/OVPCC/campuses/index.php
Fall 2012, 33,715 UHCC students

Leeward CC Student Survey - Spring 2015

987 respondents
55% : have chosen not to purchase a required 

textbook
58% : cost of textbooks determine the course 

selected
41% : felt they performed poorly without the 

textbook
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What We’ve Done

UH System, Outreach College and UHCC:
UH OER Team
http://oer.hawaii.edu and UH Repository
Outreach College: “Textbook Cost: $0”, 80 classes
Faculty Survey = 354

UHCC:
Leeward CC Pacific Region Learning Summit 2015
Leeward CC Student Survey = 987
Leeward CC “Textbook Cost = $0”, 56 classes
LCC, KCC, HCC: Meetings, presentations, OpenStax webinar
Kap CC Faculty Senate and Student Congress forum, workshops
Teleconferences with OER community college system leaders

Research Done

Tidewater "Z"-degree (Virginia CC)
Washington State Board for CCs
Maricopa Millions (Arizona CC)
OER conference 2014
Lane Community College
Cerritos College
Santa Ana College  ….and others



9/22/2015

5

Benefits for students

Students
can use savings for more courses and finish faster
are more successful in the course because they have 

materials on the first day of class
benefit from “localization” or customized materials
keep their textbooks; don’t need to recoup costs
are satisfied with their course materials
have lower student debt 

2014, OER Research Hub

Benefits for student success

Tidewater Community College

2015, Tidewater Community College
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Benefits for student success

Benefits of Using OER for Faculty

Enhanced 
Instructional

Responsiveness

2015, Chae and Jenkins
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Challenges of Using OER for Faculty

Differences 
in course 

specifications

2015, Chae and Jenkins

UH System Faculty Survey - Spring 2015

354 faculty & lecturer respondents
53% : were UHCC 
35% : of all respondents have used OER
22% : are in the process of replacing a publisher’s 

textbook with an open (or zero cost) version

66% : see OER as similar or better in quality than 
commercial materials
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Faculty barriers to OER use at UH

Biggest barriers
Time to find or create (77%)
Concern about quality (39%)
Concern about departmental support (22%)
Learning curve to incorporate OER into curriculum (20%)
Confusion about copyright and licensing (18%)

Adoption Model 

Rogers, 1965

How do you move from 
early adopters to early 
majority?

the gap
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Support Needed

Support Needed for faculty use
of OER

2015, Chae and Jenkins

Support Needed - Climate

Support Needed for faculty use
of OER

2015, Chae and Jenkins
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Support Needed - Partnership
Support Needed for faculty use

of OER

2015, Chae and Jenkins

Support Needed - Incentives

Support Needed for faculty 
use

of OER

2015, Chae and Jenkins
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21st Century Teaching
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Modern Teaching & Learning 
Environments

21st Century Teaching

"..you can't just drop new innovations into a classroom and 
hope that the instructor will invent effective ways to use 
them. To fully utilize a new teaching technology, you often 

need to invent new teaching practices as well."

- John Seely Brown, Visiting Scholar, University of Southern California
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The $22 million question

How can you create a culture of 21st Century 
Teaching at your college?

How can we collectively create a culture of 
21st Century Teaching for our students?

Questions to Consider

Should there be incentives for OER? Should the 
incentives be consistent across campuses?

How are textbooks currently selected?
How does your campus provide or encourage 

professional development that encourages 21st Century 
Teaching?

What are the copyright and licensing issues?
How can the tenure/promotion and hiring process be 

adapted to incorporate OER and digital technologies?
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